
      

 

  

    

 

 

   

 

    

 

 

     

   

  

 

   

  

 

  

  

 

 
 

 

     

 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Following Are Some Guidelines To Help 

A Coach Improve His / Her Human Relation Skills 

 Don’t be trapped into unprofessional conduct by a threat or a challenge. 

 Make sure everything you do is calculated to enhance your reputation as a good teacher/coach – 
one who is firm, but fair and just. 

 When you are faced with a threat and you can’t tell how serious it is, try to “buy time” in which 

to size up the situation by engaging the person in conversation. Make a comment or ask a 

question to divert their attention if possible. 

 Don’t show hostility even if the other person does. Often a calm and reasonable manner will 
cause their hostility to evaporate or at least to simmer down. 

 Reduce your “threat” potential, avoid a grim or expressionless countenance. Be an approachable 

human being. Many coaches habitually appear gruff and forbidding. 

 Cultivate a pleasant, friendly manner when making non-adversary contact. Be ready with a smile, 

a pleasant word and/or a humorous comment when appropriate. 

 Let your general demeanor and especially your facial expression and tone of voice indicate that 

you respect the other person. 

 Always leave the people you deal with feeling that they have been treated fairly. 
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  14 Legal Duties of a Coach 

Duty To Plan – This is an ongoing process that continually focuses on 
analyses and to develop strategies that prevent or reduce injury. Items 

to consider: 

 coaching competence – keep un-to-date 

 medical screening 

 responsive strategies that prevent or reduce injuries 

 appropriate activities that consider age, maturity and environmental 
conditions 

 facility and equipment evaluation and improvement 

 injury response 

 safe storage of equipment 

 warnings to athletes and families 

 insurance of athletes 

 keep written plans of practices, policies, etc. 

Duty to Supervise – A coach must be physically present, provide 

competent instruction, structure practices that are appropriate for the 
age and maturity of players, prevent foreseeable injuries and respond 

to injury or trauma in an approved manner. Things to keep in mind: 

 lock all doors to unsupervised areas 

 control reckless player behaviors – set high standards 

 evaluate the condition, safe usage, maintenance and up keep of 

equipment and facilities. 

 set high standards of conduct in locker room area, etc. 

Duty to Assess Athletes Readiness For Practice and Competition -
Athletic Administrators and coaches are required to assess the health 
and physical or maturational readiness skills and physical condition of 

athletes. We require an athlete to have a Physical on file in the 

importance: 

 athletic physical exam each year 

 proper conditioning of athletes 

 athletes who require the care of a physician should have a physician 

release before they return to practice 

 mismatch of athletes of different skills 

- a 4 year wrestler matched with a beginner 

Duty to Maintain Safe Playing Conditions – Remember that 
coaches are considered trained professionals who possess a higher level 

of knowledge and skill that permits them to identify foreseeable causes 

of injury inherent in defective equipment or hazardous environments. 
Areas of concern: 

 improve unsafe environments 

 repair/remove unsafe equipment 

 weather conditions: 

- lightning 

- snow day, ice days, fog days, etc. 
- high humidity, frostbite 

Duty To Provide Equipment – Coaches and athletic administrators 

must ensue athletes are properly equipped with clean, durable and safe 
equipment. We must assure that the equipment is properly fitted and 

properly worn. Selection of the equipment must also consider the age 

and maturity of the athletes. Remember to keep up with the 
NOCSAE approved equipment. Maintain your equipment with a 

regular reconditioning schedule. 

Duty To Instruct Properly – Athletic practices must be characterized 
by instruction that accounts for a logical sequence of fundamentals that 

lead to an enhanced progression of player knowledge, skill and 
capability. Instruction must move from simple to complex and 

unknown to known. Instruction must demonstrate appropriate and safe 

technique and must include warnings about unsafe techniques and 
prohibited practices. It is vital that you are able to identify and avoid 

dangerous practices or conditions. Other helpful suggestions: 

Duty to Match Athletes – Athletes should be matched with 
consideration for maturity, skill, age, size and speed. 

Mismatches should be avoided in all categories. 

Duty To Condition Properly – Practices must account for a 
progression of cardiovascular and musculoskeletal 

conditioning, regimens that prepare athletes sequentially 
for more challenging practices and competitive activities. 

Duty To Warm – Coaches are required to warn parents and 

athletes of unsafe practices specific to a sport and the 
potential for injury or death. Warn as often as necessary. 

Parents should be required to provide written certification 
of their comprehension. 

Duty To Ensure Athletes Are Covered By Athletic Insurance 
Athletic administrators and coaches must screen athletes to 
ensure that family and/or school insurance provides a basic 

level of medical coverage. At least offer parents the 

opportunity to purchase a school plan that includes athletics. 

Duty To Provide Emergency Care – Coaches are expected to be 
able to administer approved, prioritized, standard first aid. The 
plan should include the following: 

Duty To Develop An Emergency Response Plan – This plan 

should include site-specific plans for emergency care. The plan 
should include the following: 

 stocked first-aid kit 

 spine board 

 access to a telephone 

 station coaches, athletes at driveways, parking lots, entry 

doors and remote hallways. 

Duty To Provide Proper Transportation – In general, licensed 
school bus drivers, commercial carriers should be used for 

transportation. Self or family transportation may be allowable 

if parents have adequate insurance coverage for team members 

other than their family members. It is always wise to seek 

opinion from your school district. 

Duty To Select, Train and Supervise Coaches – Athletic 
Administrators will be expected too ensure coaches are 

capable of providing safe conditions and activities as outlined 
in the preceding list of thirteen duties. 

How Can You Promote The Duties? 

 Athletic Handbook 

 Parent meetings 

 Locker room bulletin in boards 

 Physical cards – with parent signature 

 Letter to all parents 

 Communications to coaches 
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STRATEGIES FOR SUCCESSFUL MEETINGS: 

 Follow due process procedures ALL the time. 

 Follow all District policies and regulations. 

 Be on time - at least ten minutes early. Do not make the parent/athlete wait. 

 Be a good host, do not be distant or stand-offish. 

 Start a conversation that is positive on some out of school topic – build a positive relationship. 

 Set parent/coach meetings at the convenience of the parent not the coach. 

 Never get involved in a parent/coach conflict in an informal or social environment. 

 Have all parties present in the room at the same time, athlete, parent (s), coach and administrator. 

 Meet with one set of parents at a time – if five sets of parents want to meet set up five separate meetings. 

 Do not start off with accusations about the student. 

 Be Prepared – know the facts from your coaches point of view. 

 Do not go into the parent/coach/athlete meeting blind. 

 Set the ground rules and procedures for your meeting prior to anyone giving their side of the situation. 

 Do not allow hearsay or comparison between athletes. 

 Do not just begin – using a shot-gun approach. 

 Present the objective facts. 

 Let the student speak, followed by the parent and then the coach. 

 Do not allow interruptions. 

 Ask questions for point of clarification. 

 Review and clarify (use your notes). 

 Check out every detail and follow-up on the little idiosyncrasies of everyone’s side of the incident. 

 Do not let your emotional side get involved. 

 Be open-minded – everyone is capable of making a mistake. 

 Do not predetermine who is correct prior to the meeting. 

 Do not speak to the adults only, involve the student. 

 Report final disposition to all concerned, do not leave them in the dark. 
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